FOOD SECURITY AGENDA SHOULD BE PART OF THE SANCTIONS DISCUSSION

Removing 20% of Potash from the market can create very adverse impacts in the whole food chain.
[bookmark: _GoBack]Potash is a key nutrient for all plants, all around the globe, and has no substitutes.
Production is very concentrated, with Canada, Russia and Belarus representing about 70% of global production.
Belaruskali is the largest Potash producer in the world, accounts for 20% of world Potash exports, and cannot be replaced on short notice (new mines take long years and big investments). 
Removing Belarus from the picture, total or partially, will further increase concentration towards Canada, but especially Russia. 
Market is very balanced/tight already, and sanctions discussions have already impacted potash prices drastically. Adjusted for the gas effect (N) and China restrictions on exports (P), the Potash prices have increase drastically more (almost 3 fold) compared to other nutrients.
Grain stocks are continuing to dangerously decrease.
FAO Food Price Index is at historical high, and continuing to raise.
More people are starving, while food is becoming more scarce and expensive.
“Food production is needed rather urgently, and the world needs ALL fertilizers that can be supplied, including from Belarus”.



WORLD POTASH PRODUCTION AND TRADE 2019 - IFA
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Potash trade is even more concentrated than the production.
On a company basis, Belaruskali is the largest producer.
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NEW PROJECTS TAKE A LONG TIME AND SIGNIFICAT CAPEX TO CONCLUDE

BHP JANSEN PROJECT, STILL 6 to 8 YEARS ON TOP OF THE SEVERAL YEARS INVESTED ALREADY
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POTASH PRICES INCREASING SHARPLY 
Potash increasing relatively much higher vs other nutrients
US GOLF BARGE MARKET DEVELOPMENT 2021 – Prices development of the 3 key nutrients
	USD/st
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Jan/Aug

	Urea(N)
	308
	342
	379
	374
	374
	431
	430
	410
	    33%

	DAP (P)
	429
	529
	535
	540
	574
	605
	610
	608
	    42%

	MOP(K)
	257
	300
	320
	314
	336
	422
	526
	548
	   113%



And some key markets in the world with increases over 170%
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								Market intel and publications

To be noted that Potash is a “perfect” global commodity, and that price increases affect all markets in the world, independent of having or not local production. 

SUPPORTING DOCUMENTS
IFA – International Fertilizer Association
“Farmers’ access to inputs such as fertilizers is vital for food security. There is a strong link between people’s nutrition and the amounts and types of minerals available in soil and plants. This is because plants are the primary source of nutrients for people and animals.
Potash (potassium) and plants. Potassium has major functions in enzyme activation, transpiration and the transport of assimilates (the products of photosynthesis). It helps plants retain water during droughts, provides strength to plant cell walls and decreases susceptibility to diseases and insects. 
Potash (potassium) and people. Potassium is vital for the proper functioning of cells, and muscles and nerves depend on it. Since potassium cannot be stored in the body, it must be continually replaced by foods rich in potassium.
Potash-based fertilizers are produced from mined ores. Mines can take months or longer to make changes in production, there is not always a quick way to bridge gaps in supply. It also takes several years to construct newbuild processing plants to upgrade the mined ores into finished fertilizer products.”
To see the complete IFA Global Food Security fact sheet, access the link below: https://www.fertilizer.org/public/resources/publication_detail.aspx?SEQN=6159&PUBKEY=D99ED715-91F4-4899-8E7D-4B5F00391327

TFI – The Fertilizer Institute
“All mineral fertilizer products have the potential to suffer supply disruptions. At the most local scale, markets with relatively few players such as potash can suffer disruptions as a result of a single mine or plant going out of operation or no longer having access to the market. In 2019, the top four potash exporters – Canada, Belarus, Russia and Israel – accounted for 85% of global trade volume (IFA: IFASTAT). Producer-level disruptions can occur as a result of technical issues, natural disasters, geopolitical tensions and other unforeseen factors.
Governments across the globe designated fertilizer as an essential good in the early part of the Covid-19 pandemic, an indicator of its vital role in the agriculture value chain, and they should continue to do so.
A note on nutrition security, some 3 billion people cannot afford a basic healthy diet that contains all the essential nutrients for a healthy life.
Farmers’ access to inputs such as fertilizers is vital for food security. There is a strong link between people’s nutrition and the amounts and types of minerals available in soil and plants. This is because plants are the primary source of nutrients for people and animals.” To see the complete TFI “Global Food Security – a critical issue” report, access the link: https://www.tfi.org/content/global-food-security-critical-issue 
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Schedule optimised to a high level of confidence

6 year construction period to first production followed by a 2 year ramp-up
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Plans in place to manage potential capex pressures

Budget of US$5.7 billion / C$7.5 bn

Well scoped capital budget

+ ~50% of engineering has been completed, with more than 45%
of procurement orders placed, including long lead items like
mining system, processing and electrical equipment

+ Capex is ~85% Canadian dollars, with built in contingency
«+ Fixed project capex for port at Westshore
« Exposure to supplied and fabricated steel is only ~US$200m

Capital spend back-end weighted

+ Near term pre-FY24 spend includes indirect costs, shaft fit-out,
mine room development, and purchase of mining equipment

+ Spend in later years will be on mill construction, mine
eequipment installation, port infrastructure and ramp up of
operational workforce
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2020 edition of the Food Outlaok presents the revision of the base period for the calculation of the FFPI and the expansion of its price coverage, to be
introduced from July 2020. A November 2013 article contains technical background on the previous construction of the FFPI.

Monthly release dates for 2021: 7 January, 4 February, 4 March, 8 April, 6 May, 3 June, 8 July, 5 August, 2 September, 7 October, 4 November, 2
December.

The FAO Food Price Index rose further in September

Release date: 07/10/2021

» The FAO Food Price Index (FFPI) averaged 130.0 points in September 2021, up 1.5 points (1.2 percent)
from August and 32.1 points (32.8 percent) from the same month last year. The latest rise of the FFPI was
largely driven by higher prices of most cereals and vegetable oils. Dairy and sugar prices were also firmer,
while the meat price sub-index remained stable.

» The FAO Cereal Price Index averaged 132.5 points in September, up 2.6 points (2.0 percent) from
August and 28.5 points (27.3 percent) above its level of September 2020. Among the major cereals, world
Wwheat prices increased the most in September, up almost 4 percent month-on-month and as much as 41
percent year-on-year. Tightening export availabilities amidst strong world demand continued pushing up
international wheat prices. Rice prices rose in September to stand above the multi-year lows touched in
August 2021, sustained by a mild improvement in trading activities. International barley prices also
increased in September, by 2.6 percent, mostly driven by strong demand, downgraded production
prospects in the Russian Federation and gains in other markets. By contrast, world maize prices remained
generally stable, up only 0.3 percent from August, as upward pressure from hurricane-related port
disruptions in the US was countered by improved global crop prospects and the start of harvests in the US
and Ukraine. Nonetheless, maize prices remained elevated at nearly 38 percent above their levels of
September 2020.

» The FAO Vegetable Oil Price Index averaged 168.6 points in September, up 2.9 points (or 1.7 percent)
month-on-month and about 60 percent above its year-earlier level. The increase was mainly driven by
higher palm and rapeseed oil values, whereas quotations for soy and sunflower ils declined.
International palm oil prices rose for a third consecutive month reaching ten-year highs, underpinned by
robust global import demand that coincided with concerns over below-potential production in Malaysia
due to persisting migrant labour shortages. Global rapeseed oil prices also appreciated markedly, fueled
by protracted global supply tightness. By contrast, world soy and sunflower oil prices declined in
September on, respectively, uncertainties regarding soyoil uptake by the biodiesel industry and prospects
of ample global supplies in the 2021/22 season.

» The FAO Dairy Price Index averaged 117.9 points in September, up 1.7 points (1.5 percent) from August
and exceeding by 15.6 points (15.2 percent) its value in the corresponding month last year. In September,
international quotations for all dairy products represented in the index rose, with skim milk powder (SMP)
and butter rising sharply, underpinned by solid global import demand amid limited export availabilities,
especially from Europe on the back of low inventories and seasonally declining milk production. Limited
milk production at Ocea

Commodity Price Indice:
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by protracted global supply tightness. By contrast, world soy and sunflower oil prices declined in
September on, respectively, uncertainties regarding soyoil uptake by the biodiesel industry and prospects
of ample global supplies in the 2021/22 season.

» The FAO Dairy Price Index averaged 117.9 points in September, up 1.7 points (1.5 percent) from August
and exceeding by 15.6 points (15.2 percent) its value in the corresponding month last year. In September,
international quotations for all dairy products represented in the index rose, with skim milk powder (SMP)
and butter rising sharply, underpinned by solid global import demand amid limited export availabilities,
especially from Europe on the back of low inventories and seasonally declining milk production. Limited
milk production at this early stage of the new season in Oceania, coupled with low stocks, also lifted world
butter and SMP prices. Meanwhile, whole milk powder (WMP) and cheese prices rose moderately, owing
to a combination of constrained production, low inventories and steady internal demand in Europe.

Commodity Price Indice

» The FAO Meat Price Index* averaged 115.5 points in September, virtually unchanged from its revised
value for August and 24.1 points (26.3 percent) above its value in the corresponding month a year ago. In
September, international quotations for ovine meat increased further, driven by firm global demand while
exportable supplies remained tight. The bovine meat price rally also continued unabated, as limited
availability of cattle for slaughter in Oceania and South America weighed on global supplies. By contrast,
after rising consecutively for nine months, quotations for poultry meat slipped on increased global supply
volumes, while world pig meat prices also declined due to lower import demand from China and
depressed internal demand, especially in Europe.

» The FAO Sugar Price Index averaged 121.2 points in September, up 0.6 points (0.5 percent) from
August and 42.2 points (53.5 percent) above the level registered in the corresponding month last year.
Concerns over a reduced output in Brazil, the world's largest sugar exporter, due to prolonged dry
weather conditions and frosts, continued to underpin the increase in world sugar prices. In addition,
higher ethanol prices encouraged a greater use of sugarcane for ethanol production in Brazil. However,
the upward pressure on prices was limited by a slowdown in global import demand for sugar and good
production prospects in key exporters, such as India and Thailand.

* Unlike for other commodity groups, most prices utilized i the calculation of the FAO Meat Price Index are not
available when the FAO Food Price Index is computed and published; therefore, the value of the Meat Price Index
for the most recent months is derived from a mixture of projected and observed prices. This can, at times, require
significant revisions in the final value of the FAO Meat Price Index which could in turn influence the value of the
FAO Food Price Index.

Download full dataset: Excel, CSV | For more information contact us.
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Potash production, 2019

‘Global potash production, Mt

(40 Mt in K20 tonnes).

- The top four producing countries (and their
contribution to the world total) were
TH Canada (31%), Russia (18%), Belarus (18%)
and China (12%).
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Potash exports, 2019

Global potash exports, Mt

+In 2019, the top four potash exporters -
Canada, Belarus, Russia and lsrael -
‘accounted for 85% of global trade volume
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Belaruskali is the world's largest potash maker
Global potash production 2019 (%)
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